
The human gut reaction is to get out of the “cool emptiness” because it feels uncomfortable.
Cool emptiness is actually a unique and authentic moment where you want to sit in that space and feel
every bit of it.
In order to show up honest and vulnerable when speaking to young people about the global pandemic
and racial injustice, you must sit in cool emptiness.

You must use your voice in the workplace.
You must choose this kind of courage over fear.

How proximate are you to the matter of injustice?
Are you able to really feel what the Black experience is as it relates to the system of oppression and how
you are connected to it?
Are you really understanding the history behind the system that dates back to hundreds of years ago?
Ask yourself what role you are playing and answer the call to serve.

Cool Emptiness
The place you find yourself in when you feel empty because of what may be happening around you:

Assertive Anger
Not being silent, using your voice and doing it in a way that is inclusive and welcomes people to the table:

Proximity in Heart and Mind
Thinking about how proximate you are in the heart and mind to the matter of injustice:

In partnership with Glenn Thomas, author of "Heart Work," MENTOR New York
has compiled the following tips and resources to help guide leaders in mentoring
and youth-facing programs during these uncertain times.

Start each day with a grateful
heart.
Focus on the simple things like
breath.

Extreme Gratitude
Start by writing down what
you feel.
Ask yourself how can your
purpose show up in the
work that you are doing.

Intentional Purpose
Be present when you want to
retreat.
Replace feelings of hate and
frustration with love.

Resilient Love

TIPS FOR LEADING AND WORKING 
DURING UNCERTAIN TIMES

BEST PRACTICES

DEFINITIONS



ACTION STEPS

Get out of their way and give them room to live out their greatness.
Give young people the space to be courageous and let them take lead.
Instead of looking at a challenge and passing judgment, critically think about how to
tackle that challenge.
As adults we feel the need to shield young people away from having vulnerable, open
and authentic conversations but we must do the opposite.
Allow young people to share back with us.
Create space for young people to have conversations with adults about loss, race and
to share their experiences and how they feel.
Have discussions on the power of heart because young people are most adaptable
and resilient.
Create environments that are intentional and inclusive.
Your curiosity is necessary to uncover where young people are at.

Heart Work: 19 Expressions of Heart-Centered Leaders by Glenn Thomas
Welcoming the Unwelcome by Pema Chodron

What Leaders Can Do For Young People

Books to Read

For more information about how your program can implement these tips/resources, email jkavanaugh@mentorkids.org.
 
To watch the recording of our panel discussion about Leading and Working During Uncertain Times with Glenn
Thomas, use this link.

To watch the recording of our Mentoring Take Two: Leading and Working During Uncertain Times, use this link.

MENTOR New York is here to be your thinking partner!

@MENTORNewYork
www.mentornewyork.org

Young people are being directly impacted by COVID-19 and the racial injustice
that exists. Here are some ways you can support young people as they navigate
through these challenging times and as you look to empower young people to
reach their full potential.s.

https://www.glennathomas.com/
https://www.glennathomas.com/
https://pemachodronfoundation.org/product/welcoming-the-unwelcome-book/
https://pemachodronfoundation.org/product/welcoming-the-unwelcome-book/
http://mentorkids.orghttps/www.mentornewyork.org/contact-us
https://register.gotowebinar.com/recording/8764884892440473608
https://register.gotowebinar.com/recording/6127642481546393864
http://www.mentornewyork.org/

